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A Message 
from the 
Superintendent
BY KEN SLENTZ, 
SUPERINTENDENT  
OF SCHOOLS

Dear Ballston Spa Community:

One year ago, school districts in 
New York State were closed due 
to the significant increase in the 
COVID-19 virus and all of the knowns 
and unknowns that came with it. 
Since that time, we have made a 
significant number of changes and 
adjustments to virtually all systems 
within the district from cleaning to 
communications, transportation 
to what our classroom experience 
looks and feels like for our students. 
While those changes have certainly 
slowed, they have not stopped. We 
continue to ask our employees to 
make adjustments as we go through 
each week learning a bit more about 
the virus and implementing any 
changes that are directed by the 
county or the state. We have asked 
our students to adapt to in-person 
and remote learning depending on 

the day. We have asked families to 
leave work to pick up their children 
in the middle of the day due to a 
positive case. It has been nothing 
shy of overwhelming on most 
days. Because of the frequency 
of changes, we moved our entire 
communications approach to a 
digital platform through social 
media, our website, and our weekly/
biweekly emailed Updates from both 
the principals and from the District 
Office so as to remain as timely 
as possible with the information 
we were providing. For that same 
reason we moved away from our 
mailed newsletters due to the fact 
that by the time a newsletter would 
have arrived in mailboxes, much of 
the information would have already 
been outdated. We fully realize that 
this approach has excluded some 
of our community members who 
are used to getting our quarterly 
newsletter, The Reader, and we 
sincerely regret that. But I am happy 
to report that this edition of The 
Reader will be our first of three to 
come in the weeks and months 
ahead. This edition will focus on a 
number of operational details that 
we have experienced over the past 
year, while also giving a glimpse 

into our next edition which will 
focus on the 2021-22 district budget 
development process. 

With all of this in mind, I want to 
offer my most sincere thanks and 
appreciation to everyone who has 
been impacted by the many changes 
over the past year and who have 
adapted as needed. To say that we 
have learned a great deal over the 
course of the past 12 months is a 
terrible understatement, but I also 
believe that all of us will be better 
for it in the months and years ahead. 
And of all the lessons learned, being 
more mindful about our health and 
the health of those around us is 
likely one of the most important that 
we can carry forward. I wish you all 
good health as the spring season 
comes to our doors. 

Students Discover 
Sensory Pathway
Malta Avenue teacher Anne Cornell 
developed a Sensory Pathway for 
students who need a break from 
their classroom to refocus and 
increase attention. After they 
complete the research based 
pathway which focuses on balance, 
strength, coordination, and cross 
brain activities, the students return 
to the classroom ready for work.

In This Issue
3 Student Accomplishments

3 Community Organizations  
Continue Generous Support

3 2020-21 Staff Retirements

4 A Day in the Life

6 Athletic Teams Compete  
With Restrictions

7 Phase III Facilities Improvements  
Being Completed

8 BSNB Continues Support of  
Robotics Program

8 Upcoming Community Events

Ballston Spa  
Central School District
EDUCATING EVERYONE  
TAKES EVERYONE

WINTER 2021



 SUPERINTENDENT’S MESSAGE CONTINUED

District Budget Update
In line with our 2021-22 Budget Calendar that the 
Board of Education adopted last fall, we continue with 
monthly updates to the Board, although like all other 
areas of operations this year, changes in information 
continue to be common. Not knowing the revenue side 
of our budget due to the state deficit and the arrival of 
federal monies that do not yet have rules or timelines 
associated with them, for example, has presented 
challenges to us that we continue to work on. But these 
are not entirely new challenges to our team as some of 
us remember well the days when New York State rarely 
passed an on-time budget. We had to make projections 
based on what we knew at the time and make 
adjustments after the budget was approved. Regardless, 
despite the changes and challenges, our overall 
philosophy has not changed — we must work diligently 
to provide our students with the best possible program 
within the confines of the taxpaying community. Based 
on the year that we have experienced and still not 
knowing for certain what the coming year will look like, 
we will continue to make adjustments in the coming 
weeks to ensure that the program that we offer our 
students is indeed the very best for them. We have 
already presented some of the details to the Board at 
recent meetings (see the Budget Development webpage 
at www.bscsd.org/Page/13278) and will continue to do 
so at an upcoming meeting on the 14th of April. All 
presentations are recorded and supporting materials 
are posted on this page for your review.

Reading Program
Another thing that has not changed over the course of 
the past year is our focus on building the knowledge 
and skillsets of each of our students through our 
elementary literacy program. Whether we are teachers, 
mechanics, engineers, day care providers, truck drivers, 
or restaurant workers, all of us are keenly aware of the 
need to be able to read and read well in our daily work 
and lives. This all starts with our youngest learners 
in our sponsored pre-Kindergarten programs and 
at each grade level in our elementary schools. Being 
very deliberate with our instruction in our phonemic 
awareness, phonics, fluency, vocabulary building, and 
comprehension approaches will ensure that each of 
our students is able to achieve or exceed the reading 
expectations of each grade level. 

Where students are struggling to meet these 
expectations, we are able to intervene in a very 
systematic way using our structured interventions to 
get them back on track as soon as possible so that their 

grade-level learning is not interrupted. To this end, 
our teachers, instructional support staff, principals, 
coaches, and directors have worked very hard to read 
and understand the research behind effective literacy 
instruction and to implement our programs to set our 
students up for success year after year. If you would like 
more information on our approach, which we are now 
in our second year of implementing, please contact a 
building principal. Better yet, ask your child how they like 
the books that they are reading this year and ask them to 
share their reading with you (thank you to those who are 
sharing their stories with us). Reading together with your 
child is a gift that will keep on giving over the years!

Communications Planning
Because communications is one of our critical 7 Areas of 
Focus for the district (whether in pandemic restrictions 
or otherwise), we are currently working with the 
Communications Services team from the Capital Region 
BOCES who have been auditing our current practices and 
helping us design a focused plan for how we will improve 
the effectiveness of both our internal and external 
communications. For our external communications, for 
example, we are considering:

• Adding Facebook to our social media approach which 
currently includes Twitter and Instagram accounts,

• Upgrading our website to be more functional/useful 
for both staff and community, and

• Utilizing a tool called ThoughtExchange which allows 
us to get feedback from the community on various 
ideas and initiatives that we are considering as well as 
possible solutions to challenges (e.g., developing good 
communications practices) we are facing.

The Board of Education has established a Committee to 
oversee this work and we will continue to update you on 
our progress both at Board meetings and in our written 
Updates and forthcoming newsletters.

Student working on reading skills with  
the Fundations Student Notebook
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Community 
Organizations 
Continue 
Generous Support
The TCT Federal Credit 
Union (TCT FCU) provided 
the Ballston Spa Partnership 
for Innovation in Education 
Fund $2,500 to support 
the Scotties BackPack 
Program (www.bscsd.
org/Page/13097), Sponsor-
a-Scholar programs and 
Community Literacy 
initiatives. In addition, TCT 
FCU has provided another 
$2,500 to assist with the 
purchase of science kits. 
The Ballston Spa Elks Lodge 
has also provided $3,500 
for the Scotties BackPack 
Program during 2020-21.

2020-21 Staff 
Retirements
The district would like to recognize 
faculty and staff members who 
are retiring during this school year. 
The dedication and service that 
they brought to the district during 
their collective 672 years of service 
will be sorely missed. Please 
join us in thanking the following 
individuals for their commitment 
to the students of Ballston Spa 
during their many years of service:

• Judith Allen
• Julianne Aube
• Patricia Battesh
• Lori Bebout
• Tracey Benedetto
• Amy DiCarlo
• Pamela Hart
• Matthew Hoag
• Jean Hoins
• Laurie Huck
• Carol Piotrowski
• Ginda Rothacker
• Elizabeth Wagar
• Douglas Watson
• Karen Wolsey
• Tina Ahl
• Jane Broderick
• Annemarie Caruana
• Judith Cody
• Lisa Fabian
• Sheila Gregoire
• Sandra Hammond
• Donald Hauprich
• Nancy Krupski
• Tracy O’Rourke
• Catherine Overocker
• Denise Roemelt
• Suzanne Roner

Student Accomplishments

Ballston Spa High School has announced that Sabrina Hu is the Class of 2021 
Valedictorian and Chloe Reisinger is the Class of 2021 Salutatorian. They both 
have earned a Regents Diploma with Advanced Designation and Honors with 
Mastery in Mathematics and Science. Sabrina’s cumulative GPA is 98.967 
while Chloe’s cumulative GPA is 98.852. They both plan to pursue Biology 
related degrees at college in the Fall. Their Graduation Ceremony is currently 
planned for June 24, 2021.

High School Senior Emma Rask was selected for the New York State School 
Music Association All-State Mixed Chorus, one of the top honors for a student 
vocalist to achieve. She was honored at the Board of Education meeting in 
March as part of Music in Our Schools Month activities. 

Clean Tech ECHS and BSHS Junior Tyler Cook participated in a Global Learning 
in Agriculture Poetry Competition and his poem was accepted into the Poetry 
Café out of all the submissions from throughout the world. Tyler’s poem was 
chosen as the most impressive on the national level, and subsequently he 
was invited to do a reading at the official GLAG 21 conference opening. His 
poem is being used as a call to action to inspire others to make a difference 
around the globe.

Sabrina Hu Chloe Reisinger Emma Rask Tyler Cook
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Coordinating the COVID-19  
Protocols in BSCSD
The district’s Director of Student Support Services, Mrs. 
Sharon D’Agostino, was chosen early on in the pandemic 
to be the district’s COVID-19 Coordinator. In her role of 
working with the district’s nurses, social workers and 
counseling staff she was a natural person to assume 
this vital leadership position. After serving 17 years 
as a principal, her days are now filled with COVID-19 
related issues from the early morning through evening 
hours, and sometimes all weekend. She faced early 
challenges in the pandemic including mobilizing the staff 
to maintain connections to students, developing a meal 
program to serve remote students, securing internet hot 
spots for students to connect virtually and organizing a 
child care program for the essential employees’ children. 

Mrs. D’Agostino helped secure PPE for the district, 
including the thermometers needed for screening at 
the schools, while constantly being presented with 
new and evolving mandates from the state and county. 
She coordinates the Pinpoint Health screener which 
all students and staff must complete daily (over 4,700 
people). She begins her day by 5:00am as the reports 
start arriving and she follows up with anyone that has 
responded affirmatively to the screening questions. 
Some students and staff need to be directed to contact 
their physician and not to attend school in order to 
minimize exposures. She continues her morning with 
a check of the COVID-19 Report emails and also follows 
up immediately when needed. She leads the COVID-19 
response team, including the school nurses, and 
interacts with County Health Services to coordinate 
quarantines and information about positive cases in the 
district. Her follow-up contacts with families lead into the 
evening hours as she helps them navigate through the 
COVID-19 exposures and quarantines. She is very happy 
to be able to help so many through the logistics involved 
to keep everyone safe and healthy in the schools, and 
is also hoping to see a return to helping students in the 
future as we move forward after the pandemic. The 
district is grateful for her dedication and commitment, 
and is certain that she was the right person for the 
position!

This school year has been like none other, as students 
and teachers returned to very different health and safety 
protocols in the buildings after the closure of school 
in March 2020. Last spring, classes and most school 
activities were cancelled, or held virtually, as everyone 
learned to cope with the new realities brought on by 
the COVID-19 pandemic. As planning for the new year 

was developed over the summer, staff members were challenged with how 
best to conform to new health and safety requirements, develop alternatives to traditional classroom 
instruction and support students’ (and staff) well-being. After three weeks of remote instruction the 
school buildings finally opened to students and staff only in October. The school day was dramatically 
changed and only about three-quarters of the students attended in-person instruction, while the 
rest remained remote learners. New protocols were established for a daily health screening, for 
transportation with limited numbers on a bus, for social distancing, for eating in the schools, and for 
the delivery of the in-class and remote instruction. Staff members across the district were engaged 
to develop new protocols and to support the new health and safety requirements, all while trying to 
fulfill their “normal” job requirements. Several examples of how our dedicated staff have risen to the 
challenges of this school year follow.

CONTINUED ON PAGE 5 

A Day  
in the Life
WHAT’S IT LIKE IN THE SCHOOLS 

DURING THE 2020-21 SCHOOL YEAR?
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High School Staff Adapt and Learning 
Continues (but the Vibe is Quiet)
High School students are learning in a whole new 
environment this year as the school follows all health 
and safety guidelines associated with the COVID-19 
pandemic. Only two grade levels attend classes in the 
building at any point in time during alternative weeks, 
and then only on Monday – Thursdays (all students are 
remote learners on Fridays). Up to 30% of the students 
remain on remote learning throughout the year as well, 
creating a much less populated building and leading to a 
very quiet and different school atmosphere. Faculty and 
staff members are also experiencing a whole new vibe to 
their day, as they wear masks and social distance in their 
own areas separated by plastic partitions. Gone are the 
days of informally catching up socially in the morning, 
hanging out in a lunchroom to chat about the day or 
attending a sporting or musical event.

Social Studies instructor Dan Hornick has been at 
the school for 18 years and indicates that one of the 
biggest differences he sees daily is the lack of student 
interactions, amongst themselves and with instructors. 
He notes that fewer students are physically in the 
classroom while the rest are attending virtually and 
he needs to work to include all of them in the lessons 
and discussions of the day. He arrives early before 
the school doors open to check on the emails that he 
received from students (and parents) overnight and 
to check the school work submitted by the students 
electronically. He specifically looks for those who have 
not been keeping up with the lessons and reaches out 
to ensure they are engaged in learning — whether in-
person or remotely attending classes. He personally 
needs to stay in the front of the classroom, wearing his 
mask, and in front of a camera so the remote students 
get the same lesson as the in-person students in the 
classroom. He has spent his planning time throughout 
the year redesigning his lessons to focus on the “core” of 
what the students need to learn.

One of the biggest challenges this year that Mr. 
Hornick points out is how to maintain the balance of 
not overwhelming students (with all the technology, 
assignments and remoteness of the instruction) and 
making sure that they are receiving a meaningful 
education that prepares them for earning a diploma and 
their future. He has found that students who may have 
previously struggled in the classroom are now having 
a more difficult time achieving in the remote or hybrid 
model of instruction. He, as well as other instructors, 
work closely with the Guidance Counselors, Social 

Workers and administration to reach out to students to 
ensure they’re connected and successful academically, 
as well as to provide assistance with their well-being. 

He points out that the staff have been rethinking how 
they can reach students and provide new opportunities 
for them to learn from one another, in addition to their 
instructors utilizing the new modes of learning. He has 
offered review classes and group discussions during 
the evening that have been embraced by some of the 
students who generally want to be involved in the 
educational discussions and interactions, even if through 
a Google Meet. 

When thinking about students and how to successfully 
reach them, the thought that “teaching is about 
routines and relationships” is commonly discussed by 
the faculty. Teachers like to get to know their students, 
support them, and watch them grow throughout the 
year and their time in the High School. Students also 
need to interact with their peers, learn from each 
other and develop socially as they interact outside 
the classroom in their clubs, sports and activities. 
Due to all the safety precautions, Mr. Hornick sees the 
lack of bustling social activities in the hallways, the 
muted voices in the classrooms and misses the overall 
interactions with students and between students. He 
hopes as we move forward that they will get back to 
High School being a “fun place”, students will start 
being able to engage more in-person, staff members 
will be able to better collaborate together in-person and 
the “buzz” returns to BSHS.

 A DAY IN THE LIFE CONTINUED FROM PAGE 4

CONTINUED ON PAGE 6 

Teachers adapt their lessons to teach both in-class and 
remote learners together during the pandemic.
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 A DAY IN THE LIFE CONTINUED FROM PAGE 5

Custodial Cleaning Expands 
Exponentially in the Schools
The day starts early for the custodial crews in our school 
buildings. Custodian Sharon Richards arrives at Gordon 
Creek Elementary early to prepare for the arrival of 
students and staff. She not only does the normal routine 
school opening tasks but also needs to ensure that the 
building has been disinfected and PPE supplies are in 
place before people arrive. After checking to see that 
the evening crew has completed their nightly routines 
and addressing any issues they have identified, she gets 
prepared for whatever the day may bring. “You got to roll” 
with the daily changes that develop whether it is cleaning 
up the unexpected messes, relocating a classroom, or 
implementing safety protocols after a COVID-19 positive 
case is identified. As per new protocols, an extra cleaning 
of surfaces in the hallways begins after the students 
arrive and are busy in their classrooms. 

One of the biggest changes for the custodial staff this 
year has been the relocation of the meal program from 
the cafeteria to the classrooms. All students remain in 
their room for their breakfast and lunch meals which 
requires the cleaning staff to travel throughout the 
building to clean up after students eat and collect the 
garbage (rather than just the cafeteria). After the last 

lunch period (and subsequent clean up) ends around 
2:00pm, they start preparing for the students to dismiss. 
Ms. Richards and several cleaners shift outdoors to 
disinfect the school buses when they arrive for the 
afternoon pickup (after dropping off the older students) 
and before the younger students are dismissed.

Ms. Richards indicates she does “whatever it takes to 
keep the students and staff safe”. The days can be long 
and filled with a lot of extra cleaning, all while coping 
with the extra PPE required in today’s workplace. 
After frequent changes throughout the year, things 
seem to be settling down in the school and the daily 
routines are bringing a sense of new normalcy. She is 
looking forward to a time when things return to a more 
traditional school day, and masks aren’t required!

Athletic Teams Compete With Restrictions
It has been a high school athletic season like none other. All sports 
were delayed in August as we faced the COVID-19 pandemic and all the 
corresponding health and safety requirements put forth by the various 
government entities and the NYSPHSAA, Section 2 and Suburban Council. By 
late September, student athletes were able to participate in five Varsity level 
Fall sports, while other sports were pushed to a Fall 2 season in the spring. No 
spectators were allowed at events in the schools. Video streaming of games 
and matches was arranged where possible to allow spectators to access 
remotely. All athletes and coaches follow strict protocols, including wearing of 
masks, distancing and the specific requirements developed for each sport.

The Winter season began in February with Boys and Girls Varsity and Junior 
Varsity Basketball, Girls Varsity and Junior Varsity Competitive Cheer, and 
Boys Varsity Hockey. Junior Varsity and Varsity Wrestling were added to the 
list by mid-February. The BOE allowed for Junior Varsity and Varsity teams for 
Girls Soccer, Boys Soccer, Girls Volleyball, Football, and Modified Swimming 
to be played in the Fall 2 season (March 7 – May 1, 2021). Spring sports teams 
will begin practice in May and continue into June, depending on upcoming 
discussions and approvals. Please visit the Athletic Department webpage 
(www.bscsd.org/BSpaAthletics) for more information.

Save the date...

Scotties 
Stampede 5K 
& Virtual 
Wellness Expo
Saturday,  
May 22, 2021
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Phase III Facilities Improvements Being Completed

Malta Avenue students are loving their “new”  
elementary classrooms.

Students working in renovated classroom in the Grove 
Street section of the Malta Avenue Elementary School.

Renovations to the historic auditorium are now completed 
in the Malta Avenue school building.

New hallway exterior with art display cases and new 
entrance to the Middle School Library.

Middle School Technology classroom renovation  
was completed in 2020.

The district has started the multiyear facilities 
improvement projects identified in Phase III of the 
facilities master plan (2010). These improvements are 
part of the Board’s commitment to provide safe, secure 
and productive learning environments for the coming 
years. After receiving the support of district voters in 
the fall of 2018, the necessary designs and regulatory 
approvals were secured, and the BOE awarded bids to 
begin the projects in the spring of 2020. Most of the work 
is being completed when buildings are unoccupied during 
the summer months over a three year time period.

The improvement projects began in the summer of 
2020 with the start of the renovations in the Grove 
Street section of the Malta Avenue School including the 
updating of third floor classrooms, lockers/hallways and 
the auditorium. Work began on the outdated classrooms, 
lockers, and bathrooms at the Middle School. High 
School renovations included the replacement of the 
original cogeneration equipment and the replacement 
of classroom heating and cooling systems. The athletic 
improvements included the construction of a new 
multipurpose field on the south end of the campus and a 
new athletic storage building. Information about the three 
year plan is located on the Facilities Improvement Project 
pages (www.bscsd.org/domain/942) of the district website.
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Upcoming Community Events
April
2-9 Spring Recess – No School
14 Board of Education Meeting, BSHS Library, 7:00 pm
19 Mr. Ballstonian, Football Field
19 Homecoming Week, Grades 9-10
21 Board of Education Meeting, BSHS Library, 7:00 pm
26 Homecoming Week, Grades 11-12
29 National Honor Society Induction/Junior Awards Ceremony, 

BSHS, 7:00 pm

May
5 Board of Education Meeting, BSHS Library, 7:00 pm
18 Budget Vote/School Pride Day, 7:00 am – 9:00 pm
19 Board of Education Meeting, BSHS Library, 7:00 pm
31 Memorial Day – No School

Please check the district website for the latest info, or call the 
appropriate school office. Also, follow the district on  
Twitter @BSCSD or Instagram @BallstonSpaCSD for frequent 
updates and information.

BSNB Continues Support  
of Robotics Program
The BSHS Robotics team expresses appreciation 
to the Ballston Spa National Bank for their 
continued support as Lead Sponsor of the 
district’s Robotics program. It directly supports 
eight district teams and with even being virtual, 
95 students have been participating this year.

Produced in cooperation with the Capital Region 
BOCES Communications Service.

The Reader8 WINTER 2021

Ballston Spa  
Central School District
70 MALTA AVENUE 
BALLSTON SPA, NY 12020

EDUCATING EVERYONE TAKES EVERYONE www.bscsd.org

https://www.bscsd.org/



